DEVON & EXETER
INSTITUTION

(Founded 1813)
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The 9th Annual General Meeting of The Devon and Exeter Institution Charitable
Incorporated Organisation (ClO) held Thursday 23rd October 2025 at 5:00 p.m.
at the Institution (being also the 36th Annual Meeting of the Devon and Exeter
Charitable Association and 212th Annual Meeting of the Institution since its
formation).

MINUTES OF THE ANNUAL GENERAL MEETING

1. Apologies were received from 27 members including Tom Stanford, Honorary
Secretary. 38 members were in attendance, 5 trustees were in attendance.

2. Chair of the Board of Trustees Introductory Remarks - Ruth O’Neale.
Welcome and Apologies

This is the 9th Annual General Meeting of The Devon and Exeter Institution
Charitable Incorporated Organisation, being also the 36th Annual Meeting of the
Devon and Exeter Charitable Association and 212th Annual Meeting of the Institution
since its formation.

We’'ve received apologies from 27 members. At the start of the meeting due to some
expected members being held up we are not fully quorate but believe we will be so
by the end of the meeting (confirmed by the end of the meeting). We are joined by
several trustees this afternoon, Hannah (Jones), Judith (Morgane) and Marc (Astley).

In the past year, the Institution has continued to thrive as a vibrant centre for
learning, heritage, and community engagement. This reporting period has been
particularly significant with the successful completion of The Next Chapter project,
which has created a refreshed and revitalised Institution. These enhancements have
not only preserved the building and collections for the long term but also created a
more welcoming and accessible environment for members, volunteers, and visitors.

Alongside the improvements to the building and conservation of the collections, the
Institution has continued to offer a rich programme of activities, from our evening
lecture series and community workshops to the exciting development of the Turning
the Page project, supported by the National Lottery Heritage Fund. Daily lunches
made a welcome return in the Courtenay Room, fostering community and
conversation, while a long-term loan of a beautiful grand piano to the Outer Library
has added a new dimension to the space.

The Trustees are deeply grateful for the invaluable support of Institution members,
whose ongoing commitment sustains our charity. Members bring the institution to life



and contribute time, expertise, and enthusiasm, whether through volunteering,
participating in workshops, attending events, or championing the Institution in the
wider community. We also extend our sincere thanks to our partners, including the
University of Exeter, The Exeter Heritage Partnership and Exeter UNESCO City of
Literature, for their invaluable support and collaboration in the past year and to our
funders, the National Lottery Heritage Fund and the Arts and Humanities Research
Council.

| am particularly proud of the dedication shown by our Director, staff, volunteers, and
trustees during this milestone year for the Institution. Their energy and expertise
underpin all that we do. As we look to the year ahead, we remain committed to
building on these achievements, expanding our reach, and continuing to
demonstrate the enduring relevance and value of the Devon and Exeter Institution in
our community and beyond.

VOTE: Approval of the Minutes of the AGM held on 24th October 2024.
Nominated by John Reeves/ seconded by Hannah Jones and voted by all
members.

Matters arising - none raised

3. Hon. Treasurer (Tim Mayon-White): Report and presentation of the accounts
for the year ended 30 June 2025.

During the year under review the Institution achieved revenue of £327,561; a further
grant was awarded by the National Lottery Heritage Fund and the University of
Exeter contributed under the long-term partnership agreement between the DEI and
the University. Membership revenue amounted to £62,844 and further revenue from
hire of rooms and events raised a further £16,404. £7,895 was private donations.

Total costs, excluding all expenses relating to the capital projects, amounted to
£214,162 giving a surplus for the year of £113,399, which is a ring-fenced fund for
our new project Turning the Page.

Note that the major NLHF grants for the Next Chapter project (totalling £1.85 million)
which have been spent during this financial year, were awarded in the previous two
financial years and therefore do not appear in the accounts, as is standard practice
for charities.

It has been a complex year for finances as during the period June 24-Jan 25 there
was limited access to the site due to extensive capital works. When we re-opened,
we were “finding our feet” over membership numbers, venue hire, events, etc. The
early indication are that revenue is looking positive, but that is offset by end of
project wrap up costs, which is to be expected of a project of this scale.

Budget for next year continues to somewhat exploratory and will be the first full year
since reopening - and so will give us a better view going forward. The forecast is that
we will continue to close our operational deficit. This is closely monitored by our
Finance group, which in turn makes recommendations to the Board We are aiming to
close the budget gap in the next 3 years.



We have used the unrestricted reserves to help re-open the Institution fully and to
address cash flow issues where we are paying invoices before funds are received
and again this is normal in major projects.

We are not proposing to drawdown invested funds in the immediate to medium term
future as we want to maintain a healthy buffer in the event of any surprises and to
de-risk future projects. However, we have refreshed our reserves policy to ensure
that we are using funds actively to further the causes of the charity, and this
approach has been guided by the Statement of Recommended Practice (SORP) for
charities.

Valuation of the building has been challenging and behind the scenes we have been
working to find a suitable solution that ensure that our building is recorded at a
suitable value in our accounts that aligns with SORP and Financial Reporting
Practice 102. The SORP allows for a choice when recognising Heritage assets
between market value and rebuild cost, and this year we will be revisiting the policy
to reflect whether we want to retain the building at cost in the accounts, as a recent
valuation indicates this is now approaching 5 million, while the market value would
be far less. As this is a complex matter we will be seeking further expertise.

Ruth O’Neale noted the recent audit had been very extensive and had only found
minor matters to be addressed.

VOTE:

3.1 Resolution: That the Audit and Statement of Financial Activities for the
year ended 30 June 2025 is received by members. Nominated by Tim
Mayon-White / seconded by Marc Astley.

3.2 Resolution: That the Devon and Exeter Institution appoint Griffin Chartered
Accountants or suitable alternative as Auditors of the accounts for the
2025-2026 financial year.

Nominated by Tim Mayon-White / seconded by John Reeves

Members presented voted to agree both resolutions.

4. Membership report and in memoriam (Tim Mayon-White on behalf of Tom
Staniford)

During the reporting period, we welcomed over 100 new members, taking our total to
over 1000 supporters in our community.

We would now like to take a moment to reflect on those members who are no longer
with us.

Please join me in remembering:
William Stogdon

Isabel Ward

Richard Turner

John Milton

Edward Hobson



Reginald Erskine
Sandra Semple

During this reporting period, we celebrated the completion of our capital works.
Although the Institution remained open throughout the Next Chapter project,
members have been able to enjoy all the benefits of a fully restored building and new
amenities since January 2025.

Improved communication and the professionalisation of the Membership Officer role
have supported continued growth in membership. Building on the recovery from the
post-lockdown period, our community continues to grow.

We have also expanded our membership offer by introducing new categories,
including trial memberships, a City of Literature membership, and the option to pay
by instalments. Concessionary memberships for younger people and those on lower
incomes continue to be well received.

5. Annual Report from the Director - Emma Dunn

The Next Chapter project has been completed during this reporting period. External
evaluation has taken place throughout the process, and the executive summary of
the report reads as follows:

The Institution is involving a wider range of people. The renovations to the building
have opened-up access and, this is being warmly welcomed. Audiences have grown,
with a diverse programme, and new membership categories are reaching new
groups. People are coming through the doors with a broader profile. Many more are
engaging with the Institution through digital means. Moreover, the new more flexible
education spaces will allow for a wider range of groups and organisations to engage
with the Institution and its work longer -term.

It is evident that the Institution is actively contributing to making the city a better
place to live, work or visit. It is an oasis of calm, and a sanctuary from the hurly burly
of the city. The building itself is a beautiful and inspiring space, which is lovely to be
in. It offers a strong cultural programme, with diverse events and activities which aid
people’s wellbeing and enhance their appreciation of the local heritage. Notably, the
Institution works in partnership with others to enrich the city’s cultural fabric, provides
cultural leadership and supports other organisations, or initiatives in the literary,
cultural and heritage sector to flourish.

Over the course of the project, the Institution has improved the identification and
explanation of its heritage, as well as people’s engagement with it. It has opened its
doors to more people, reviewed its collection, and expanded its digital offering.
Those who engage with the Institution, joining as members, or participating in its
activities and events, gain an enhanced understanding of heritage through their
involvement.

The renovations have been undertaken sensitively and carefully. The building’s
enhanced condition lends itself to both better and more diverse interpretations of the
Institution’s collections, as well as improved access to its spaces.



The Institution itself has grown in resilience, with a more stable membership, and a
growing pool of skilled and trained volunteers. There is clarity of purpose, a
progressive outlook and willingness to change, while change itself is being skillfully
and astutely managed. The organisation has professionalised, and there has been
pivotal and transformational leadership. Importantly, the Institution maintained
momentum during significant periods of disruption, fueled by the pandemic, the
challenging economic climate, the energy crisis, and the building construction itself.
It has come through these periods, with its sustainability much enhanced, and
increased income potential.

Library, collections, and access

During the year, significant progress was made in reorganising and promoting the
library, with a particular focus on the southwest collection. Books over 100 years old
were carefully transferred into the dedicated southwest heritage collection, while the
‘contemporary’ southwest collection itself was rearranged into a clearer and more
accessible order. An updated shelf list and improved signage now make it easier for
staff, volunteers, and members to navigate the collection. Volunteers received
training in the new layout so that they can offer knowledgeable support to members,
and the cataloguing of heritage pamphlets has been completed to a professional
standard, with each preserved in melinex for long-term care. This work has
enhanced our ability to fully understand and showcase the richness of our holdings,
ensuring that everything is organised and discoverable.

Alongside this reorganisation, efforts have been made to maximise engagement with
the library through tours and orientation sessions. The quarterly Librarian’s Tour has
been reinstated, and new members are now routinely offered a personal library
orientation. These initiatives have increased footfall, improved members’ confidence
in using the catalogue and collections, and strengthened communication about the
scope of our holdings.

We have employed two Library Assistants, and this has played a key role in
supporting these developments, ensuring that high professional standards are
maintained as we continue to work through the cataloguing of prints, drawings, and
manuscripts.

In this reporting period we have developed the way we manage and share our digital
images. We finalised the process of exiting the Past View platform and we will be
moving to Southwest Collections Explorer in the coming year and image files and
metadata are being carefully reviewed and organised. This detailed work allows us
to match digital records with the physical collections on our shelves, strengthening
our cataloguing and retrieval process. Alongside this, our image reproduction forms,
and staff guidance have been updated, helping us provide a smooth, professional
service. Together, these steps mean that our images will be better cared for, more
discoverable, and more widely enjoyed, while also opening new avenues for
research, creativity and income generation for the charity.

Alongside care for the collections, we have been working to maximise revenue from
library initiatives in ways that also engage our members and visitors. This year saw



the relaunch of our Adopt a Book gift package, which has been refreshed and
streamlined to make it easier to support the rescue and care of our rare volumes.
The initiative has already generated interest, offering a tangible and meaningful way
for members and visitors to contribute to the preservation of the library, and we look
forward to building on this with themed packages throughout the year.

Second-hand book sales have also proved to be a popular way to increase footfall,
while allowing members to support the library in a tangible and accessible way.
Merchandise has been another area of development, with new products introduced.
Our Christmas card, notebooks, bookbags and magnets have all been well received
and are now displayed in the front hallway.

These initiatives not only provide a valuable source of income but also create
opportunities for members and visitors to take a little piece of the Institution home
with them, spreading awareness and affection for the library more widely.

This year has been an important one for building and sharing heritage skills within
the sector. We were delighted to welcome a Masters student placement, two
graduate Pathways to Heritage students and two work experience placements, all of
whom contributed enthusiastically while gaining valuable insight into working with
historic collections. These opportunities underline our civic responsibility to open up
the Institution as a place of learning and professional development, while also
strengthening our connections with local schools, colleges, and the University of
Exeter.

Our volunteer programme has continued to thrive, with a dedicated book-cleaning
session bringing in 8 new volunteers keen to learn practical skills and support the
care of the collection. This activity has not only helped safeguard our books but also
provided a welcoming route for new people to become involved in the life of the
Institution.

Events, lectures and public engagement

Following the success of The Next Chapter project, we were delighted to receive a
further grant from The National Lottery Heritage Fund to support an exciting new
initiative, Turning the Page. The Institution is committed to using its historic
collections to illuminate timely conversations, including the role of smartphones,
social media, and their impact on mental health in contemporary society.

Turning the Page builds on the belief that understanding the past is vital to
navigating the challenges of the present. The project will explore these themes
through the lens of the Institution’s unique historic newspaper and archive
collections, drawing parallels between past and present. By continuing the
momentum of The Next Chapter, the project will expand the Institution’s relevance
and appeal to new audiences, particularly young people, ensuring that its spaces
and stories continue to speak to the realities of today’s world.

As part of the project, in the last week of the school summer term we welcomed
pupils aged 11-15 into the DEI for fun and interactive sessions to explore what the
Institution's historic newspaper collection can tell us about fake news, trolling, and
advertising. Feedback for the sessions has been encouraging:



Thank you so much for hosting us at the DEI this week. It was a joy to see pupils so
fully engaged in the sessions. To see pupils handling the rare books with such awe
and care brought two staff members to tears...

Thank you for allowing them to hold, read, and inhale the distinctive aroma of these
priceless books and newspapers... It is an experience they will never forget. Many of
the pupils had not visited a historic building like the DEI before and were especially
taken with the spiral staircase and secret door. | hope you could feel the positive
energy in the room when the pupils were given a platform to present their findings to
the group.

Thank you for everything you do, but especially for this incredibly important outreach
work in our local community. You have fostered a warm and relaxed environment
that made our pupils feel welcome and comfortable.

They walked through the doors and felt as though the DEI was a place for them. We
appreciate it more than we can possibly say.

Our Turning the Page evening lecture series for 2024-25 offered members and
guests a wonderfully varied programme of talks, each bringing new perspectives to
our collections and to wider histories. The season began in November with Viktor J.
Speredelozzi, who explored the intriguing world of medieval necromancer monks
and the cultural context of ritual magic. In January, David Radstone took us on an
illustrated journey through the lives of father-and-son medical officers, David and
George Page. February’s lecture featured Professor Nicola Thomas and the Double
Elephant Print Workshop Community Research Team, who shared their findings on
Exeter’s paper and print history, blending archival research with community voices.
In March, Ben Clapp revealed the remarkable scrapbook and life story of Miss Maud
Tothill, Exeter’s first curator at St Nicholas Priory. The season concluded in April with
our own Fiona Schroeder, who examined late Victorian popular fiction and the
fantastical imagination of the fin de siécle. Each lecture was accompanied by a
drinks reception, creating a welcoming atmosphere for members and guests to meet
speakers and each other. The programme was consistently well attended, with many
events selling out.

We were pleased to welcome several film crews into the library during the year,
including an upcoming project for BBC History in addition to some local independent
film makers. Our partnerships with Exeter UNESCO City of Literature and Art Work
Exeter also continued to flourish. Together we created special events for the annual
Book Market, Art Week Exeter, welcomed visits from fellow UNESCO designations,
and supported bibliotherapy graduates by hosting their end-of-term assessments.

In this reporting period, our members’ Book Group and West Quarter Research
Group continued to meet monthly, while weekly public tours provided regular
opportunities for visitors to explore the heritage site. Heritage Open Week was a
particular highlight, with over 200 people attending hard hat tours celebrating the
theme ‘Routes-Networks-Connections.’



Our popular community and lifelong learning workshops also continued to flourish,
including the Green Shoots gardening group and the Bookworms junior members’
club, engaging participants of all ages and fostering a strong sense of connection

with the Institution.

Plans for future periods

We have formally reviewed and refreshed our strategic plan in this reporting period.
We are currently completing our business plan for the next 5 years.

Our mission aims are to:

 Steward and activate our collections as living resources for research, learning, and
co-curated interpretation - supporting access, inspiration, and discovery for all.

* Deliver a balanced, diverse, and inclusive programme that celebrates curiosity,
fosters debate, and reflects our civic responsibility - across exhibitions, events,
residencies, and outreach.

« Sustain and adapt our unique heritage building and gardens to ensure they are
welcoming, accessible, and fit for the future - enabling deeper engagement with
people and place.

* Empower our staff, volunteers, trustees, members and partners through investment
in skills, collaboration, and wellbeing - fostering inclusive pathways into heritage and
leadership.

* Expand our digital presence to connect more people with our collections and ideas
- building meaningful hybrid experiences and global reach, with authenticity and
accessibility at the core.

* Develop a resilient financial model that aligns income with purpose - growing
diverse revenue streams to sustain our charitable mission and reinvest in innovation
and charitable impact.

Ruth O’Neale thanked Emma, the staff team and volunteers for their extraordinary
efforts during the last year and asked all members to show their appreciation with
applause.

6. VOTE

Election of Trustees (Ruth O’Neale)

6.1 We have two trustees standing for election for a first three-year term,
Marc Astley,

Ben Travers - Nominated by Shane Cormie/ seconded by Hannah Jones

Members voted to confirm election.

8.2 Re-election of sitting trustees for a second 3-year term



Hannah Jones,
Jenny McCracken - Nominated by Judith Morgane / seconded John Reeves.
Members voted to confirm election.

9. Any other business

Ruth O’Neale invited comments and questions from members;

Question- Who carried out the evaluation that was quoted in Emma’s report?

Answer- Diana Moore and Dr Samantha Peters were independently appointed and
they are charity / NLHF project evaluation experts. They created an evaluation
methodology and framework, gathered survey and participation data, interviewed
groups and individuals and made observations during the delivery phase of the project
to draw their conclusions. The full report is available online.

Question - Have we elected trustees in their absence?

Answer- yes that is permitted in the constitution, information about all of our trustees
is on our website for those who wish to know more about them.

Question/comment- What a tremendous transformation has happened using the
resources in a living way and seeing the place come alive, keeping open during the
project and keeping the atmosphere and welcome, | stand amazed at the work. Do you
keep a record of the number of people visiting in a week/month?

Answer- Thank you yes we do average around 350 people footfall per week.

There were no further questions or comments, and the meeting closed at 5:45pm for
tea and cake.



