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THE DEVON & EXETER INSTITUTION 
LIBRARY & READING ROOMS 

(Founded 1813) 
 Registered Charity No. 1172445 

 

 

 
Minutes of the Board of Trustees held 7th April 5pm (by zoom) 
 
Trustees Present: Margaret Knight (MK), Derek Knight (DK), Henry French (HF), Geoff Roberts 
(GR), Sandra Bond (SBo), Shane Cormie (SC), John Reeves (JR), Richard Templeton (RT), Max 
Goodison (MG), Ruth O’Neale (RON), Imogen Dudley (IG), Christopher Chanter (CC) 
 
Staff present: Emma Laws (EL), Emma Dunn (ED)- Part 2 only. 
 
Minutes: DK/RON. 
 

1. Apologies: None. 
 

2. Conflicts of Interest: None. 
 

3. Part 1.  Minutes of the Board of Trustees meeting 24th February 2021. 
These were agreed as an accurate record. 

 
Matters arising from Part 1 minutes. 
Trustees confirmed they can all access the shared drive now. 

 
4. Review of the proposed officer roles (RON). 

RON summarised her report and recommendations which were based on three detailed 
responses from Trustees and reflected commonly shared views. Discussion points on the 
report were: 

● It was agreed that the discussion at this meeting should focus on the three main roles of 
Chair, Hon Secretary and Treasurer and other positions/ recommendations in the report be 
deferred to future trustee meetings 

● The recommendation to fill the posts of Chair, Hon Secretary & Hon Treasurer with a 
refocusing of their roles was agreed 

● Role of the Chair: It was agreed that the Chair should be the nominated person for the 
purposes of the Charity Commission. It was also agreed that the leadership team should not 
have a rotating chair but be led by the Chair of the Board of Trustees 

● Role of Hon Secretary: the narrower focus of this role was agreed 
● Role of Hon Treasurer: It was clarified that the roles of Hon Treasurer and Lead Trustee for 

Finance referred to in the report were one and the same. The position of Lead Trustee for 
Finance was only established at the 2020 Annual Meeting of Trustees as nobody wanted to 
take up the role of Treasurer. MG confirmed that he has not been acting in this capacity due 
to outside commitments. The Directors have confirmed that they would like to see this 
position filled to ensure trustee oversight of the DEI finances. No conclusion was reached 
whether it would be advantageous to have a trustee with professional accountancy 
qualifications to undertake this role. It was noted the DEI uses Griffin Chartered Accountants. 

● It was agreed that elections to these three posts take place immediately. 

Election to posts 

● Chair of the Board of Trustees: JR was proposed by GR and seconded by SB. (SC declared a 
conflict of interest and left the meeting while the election of Chair was discussed). As there 
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were no other nominations, JR was duly elected and took over as Chair of this meeting at this 
point. 

● Hon Secretary: RON was proposed by GR and seconded by JR.  As there were no other 
nominations, RON was duly elected 

● Hon Treasurer: RT agreed to be nominated.  He was proposed by RO, seconded by JR and 
duly elected. 

Next steps 

● It was agreed that MK & DK will remain as trustees until 31 May and MK will officially remain 
as Chair until this date with JR as Chair Designate. However, JR and RON will take on all 
aspects of their new roles immediately.  

Action Points 

● JR will arrange a zoom meeting between JR, RON, RT, MK and DK to facilitate 
handover arrangements.  MK and DK confirmed that they will remain as DEI 
members and will always be available to advise or help trustees if requested 

● RT to inform Lee Bingham of his new role as Hon Treasurer and liaise with him on 
21/22 budget preparations 

● MK/DK to arrange for email forwarding so there will be no missed communications 
after their retirement from the Board. 

● JR/ MK will send a joint communication to members informing them of changes to 
the Board. JR will prepare the first draft.  Suggested timing for this was w/c 19th 
April. 

 
5. Part 2.  Minutes of the Board of Trustees meeting 24th February 2021. 

These were agreed as an accurate record. 
 

6. Matters arising from Part 2 Minutes. 
It was noted that insurances have been renewed with Ecclesiastical on a discounted 
premium. 
It was noted the insurers visited to do a site survey on the 31st March but any changes arising 
from this will not impact this year’s cost. 
JR confirmed he had shared an update on the outcome of a query raised to the local 
valuation office regarding the council tax banding and rating for the housekeeper’s cottage.  It 
had been confirmed that this would no longer be treated as a separate taxable entity and 
instead the part of the building used for office and storage use would be added to the main 
building’s tax account.  This has resulted in a saving of approximately £600 annually. 
 

7. Directors Updates. 
7.1 EL noted the pilot phase of the collection review has been completed and thoroughly 

documented (as the methodology is likely to be of interest to other institutions).  Trustees 
discussed the historic loan of 75 books to the University of Exeter, the loan included no 
provision for the Institution to be able to request the return of the books before the expiration 
of the term of the loan.  A paper recommending the loan be terminated and the return of the 
books requested had been circulated to Trustees before the meeting. This was discussed and 
agreed.  It was noted that the books on loan have not been included in any insurance or 
valuations to date. 
 
Action Points 
 
● EL to contact the University and request the early termination of the loan 

agreement and the return of the books. 
 

7.2 ED confirmed work needed to progress the NLHF submission was on track and she had had 
a positive meeting with them earlier in the day.  ED talked Trustees through four documents 
circulated before the meeting; 
● Conservation Management Plan 
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● Capital Works Plan.  ED noted an emphasis on access is important to the NLHF.  
Planning consent is underway for the removal of the chimney stack and although no 
official notification has been received informal feedback suggests approval is likely.  
Some work on the digital upgrade will progress in the development phase between now 
and September but there are some decisions on that to be made which ED will raise with 
Trustees. 

● Business Plan.  ED highlighted where there are some gaps in leadership and ownership 
for some of the identified Membership and Commercial activities.  It was suggested these 
could be shared between Trustees and staff rather than single individuals assuming 
responsibility for those areas.  The business plan is documented in four areas; activities 
and services, governance, finance and impact and ED proposed future financial reporting 
could be presented against these four areas.  

● Activity Plan.  ED talked through this document and highlighted where Trustee input and 
wording had been incorporated. 

The Board discussed and approved the resolution proposed; The board approves the 
submission of the Round Two application to the National Lottery Heritage Fund in May 2021 
(subject to the approval of the NLHF, Historic England and Exeter City Council). 
 
Trustees asked when a decision will be communicated to the Institution and ED confirmed 
this is expected by the end of September.  Prior to that a NLHF representative will visit the 
Institution and meet with some Trustees but a date for this is to be confirmed. 
 
Action Points 
 

● ED to add full versions of all documents to the shared drives for Trustees to 
review. 

● Leadership Team to discuss owners for the Membership and Commercial 
activities with Trustees and staff and make a recommendation to the Board.  

 
8. Fundraising 

SC discussed the need to support staff and volunteers in the re-opening of the Institution and 
in welcoming back members and signing up new members.  It was recommended that all 
Trustees make an effort to be in the Institution w/c 15th May. 
ED reminded all Trustees of the upcoming gap in operational funding that needs urgent 
attention whether the NLHF bid is successful or not.   
SC has proposed the forming of a “Task and Finish” group leading on Fundraising and ED 
has arranged a call with a fundraising consultancy called Larkowl who may be able to advise 
us, the call is scheduled for the 21st April.  SC asked all Trustees to let him have any 
comments or queries regarding fundraising before the 21st. 
 
Action Points 

● Task and Finish group to be established, led by SC and with ID, RON and GR as 
members. 

● Trustees to send any comments or queries on fundraising to SC before the 21st 
April. 

● SC to attend the call with Larkowl. 
● Trustees to visit the Institution w/c 15th May 

 
9. Financial reports 

The report on CCLA investment was discussed.  It was proposed that £25K be transferred to 
one of the Institution’s bank accounts as this would be needed to cover staffing costs. 
 
Action Point 

● RT and JR to arrange for £25K to be moved from the CCLA account to the 
interest bearing account. 
 

The finance reports from Lee Bingham were discussed.  
Regarding the Balance sheet, page 2, there was a discussion about references to “Restricted 
Funds” and what these were being used for and the need to ensure they are correctly labelled 
within the report.  The use of these to help with book conservation was suggested and 
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agreed.  EL noted that conservation was needed on some copies of the Western Times, 
Flying Post and shelving for the latter.   
RT queried why there was no cashflow report provided as there had been for previous Board 
meetings and it was agreed he should discuss with LB. 
 
Action Points 
 

● RT to contact LB regarding the regular finance reporting for the Board and to 
ask him to ensure the report is named “Finance Group Report” and not “FAG”. 

● RT to request LB to provide the Board with regular cashflow reporting and any 
other financial reporting Trustees require. 

● EL to proceed with use of the restricted funds for the book conservation 
activity discussed and agreed and to consult with the architect regarding the 
new shelving. 

 
10. HR Advisory Group 

RON updated Trustees on decisions from the group.  RON is now the Chair of the group.  
The group had met recently with DK to get a handover and then with Directors.  It was noted it 
had been agreed that line management of CW would move from Trustees to EL and line 
management of LB would move from Trustees to ED and both staff had had this confirmed in 
writing.  Contracts for Steph Beddoes and Beth Howell have been extended to September 
pending any further extension after the outcome of the NLHF bid will be known.  There was a 
query raised about CA’s contract.  EL confirmed two funding bids have been submitted to 
secure funding to be able to extend this contract when it expires in September. 
 

11. Membership update. 
The reports which had been shared prior to the meeting were discussed.  Trustees agreed 
the Membership Secretaries are doing a fantastic job. A recommendation from the secretaries 
regarding a new process to validate University members was discussed and agreed.  ED 
welcomed this as being able to maintain accurate reporting on membership is needed for the 
funding bids.  As this new process will involve extra checking when members visit it was 
suggested that it is reviewed by the end of this year to ensure the new process is working 
effectively. 
 
Action Points 
 

● ED to confirm to the Membership Secretaries that their recommendation has 
been approved. 

● RON to add a review update on the new process to the January 2022 Board 
meeting agenda. 

 
12. AOB 

12.1 Courtenay Room.  

RON noted that she and CW had been exploring some possibilities for how catering could be 
provided for members even if this meant sometimes opening up access to the public, 
possibilities under consideration included “pop-ups”.  JR confirmed a cautious approach 
would need to be taken because of potential implications for business rates, security, fire risk 
etc and a business case would need to be presented before anything could be agreed.  There 
was a discussion about the challenges (practical and financial) of providing anything other 
than basic refreshments for members.  It was suggested that possibly Trustees needed to 
communicate openly to members about these challenges so there was greater understanding 
about why a full replacement for the previous service was not being provided.  ED confirmed 
a survey to members is shortly to go out and this will help build a picture of what members 
value and whether the refreshments are highly valued.  RON said any further explorations of 
catering options would be reported back to Trustees for consideration.  ED suggested that a 
welcome back cream tea and some other occasions involving refreshments could be 
scheduled for this year and this was agreed. 
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Action Points 
 

● RON to keep the Board updated on any catering possibilities that could be 
feasible 

● ED to arrange a members’ welcome back event with refreshments. 
 

12.2 Communication to staff on new Trustee Officer appointments 

 
Action Point 
 

● It was discussed and agreed ED and EL could communicate this to staff 
immediately. 

 

12.3 Event to say “Goodbye” to MK and DK 

Trustees discussed and agreed it would be appropriate to thank MK and DK for their service 
as Trustees with a summer cream tea event (date to be confirmed).  MK suggested Jeremy 
Lawford also be invited so his contributions too could be celebrated and acknowledged. 
 
Action Point 
 

● ED to suggest a date for this. 
 
The meeting closed at 7.10pm. 
 

13. Date of next meeting – May 19th 5pm 

 

  
 

 
 


